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1 INTRODUCTION 

The Anglo American Education Programme (hereafter referred to as the Programme) is an 
initiative of the Anglo American Sustainability Strategy, a core part of the Sustainable Mining 
Plan, and is part of Anglo American South Africa’s (AASA’s) commitment to be an active 
corporate citizen that engages with the real issues and challenges facing South Africa. 

Working in partnership with the Department of Basic Education (DBE), the goal of the 
Programme is to improve the educational outcomes of learners in schools in communities 
local to AASA Operations in the country. Following on from Phase 1 of the Programme1, JET 
Education Services (JET) is the Managing Service Provider overseeing and managing the 
roll out of Phase 2, in three (3) AASA Business Units (BUs), Kumba Iron Ore, Platinum and 
De Beers.   

The second phase of the Programme will be implemented in these BUs situated in the 
provinces of Limpopo, North-West and the Northern Cape respectively. The schools are 
spread across the BU Operations and the 84 schools, made up of primary and high schools, 
and are Quintile 1-3 schools situated in rural communities located on the perimeter of mining 
towns. 

As in Phase 1, Early Learning will be a primary focus and support will be provided to 
Early Childhood Development (ECD) sites that are feeders to primary schools 
participating in the Programme. The inclusion of a Grade R component in Phase 2 
acknowledges the importance of establishing a firm base of school and learning readiness in 
children prior to them entering Grade 1. The continuing use of a Whole School Development 
(WSD) model will ensure that the interventions in primary and secondary schools will assist 
the schools to become high-functioning institutions in which effective teaching and learning 
activities take place in environments conducive for learners to achieve their academic 
potential. 

In striving to provide a holistic approach to school development, the Programme focuses 
significantly on teacher development and direct learner support. An information and 
communications technology (ICT) project will be entrenched in all phases and components of 
implementation including ICT devices, WiFi to schools, training for teachers and school 
management and campaigns designed to keep learners interested and stimulated will be 
rolled out on a regular basis.   

JET and AASA are currently undertaking a procurement process for a service provider that 
has evidence-based and/or tried and tested intervention models in support of the 
Programme’s goals for Grade R. This Request for Proposals (RFP) is inviting 
companies/organisations to work alongside JET and AASA to improve, capacitate and 
enhance the capabilities of schools to provide an effective Reception year (Grade R), as 
determined by a participatory model of development.  

                                                
1 Phase 1 ran from 2018-2023. 
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1.1 PHASE 2 OF THE PROGRAMME 
Schools and ECD sites 

Phase 2 sees a further group of 85 primary and secondary schools and 84 ECD sites2 
recruited into the Programme. All schools are Quintile 1-3 “no-fee” schools and their inclusion 
follow an application process that included inputs from local Education Department officials. 
All schools have indicated their willingness to embrace change (i.e. engage in a process of 
school improvement) and are deemed most likely to benefit significantly from the levels of 
support that will be provided by the Programme. 

The location of the schools is summarised in Table 1. 

 

Appendix A provides a set of Operational Maps which give the specific geographical 
locations of the schools relative to each other in the different Business Units. Whilst the ECD 
sites have still to be selected, they will all be in the same (or adjacent) communities served 
by the primary schools. 

                                                
2Selection of these sites will be finalised before the end of 2022. 
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For noting: The Home Language of the ECD sites participating in Phase 2 are provided in 
Appendix B. In overview, they are distributed as follows:  

● DE BEERS: Tshivenda and Sepedi 
● PLATINUM: Sepedi, Setswana and isiXhosa3  
● KUMBA: Setswana and Afrikaans  

 

Programme components 

Figure 1 provides an overview of the Programme components and a timeline for the 
Programme as a whole.  

 

      
Figure 1: Programme overview and timeline 

It is important to note that there will be close alignment between the components to ensure 
that the maximum benefit is accrued from the intervention activities. The Programme as a 
whole is thus best thought of then as a collaborative venture between the Service Providers 
responsible for delivery across the components.   

  

                                                
3 In Rustenburg, Mfedikwe Primary and Photsaneng Primary have indicated that they have Setswana and 
isiXhosa as LoLTs in the Foundation Phase. No further information is available on how this is dealt with at the 
Grade R level, although we do know that Mfedikwe has two Grade R classes and Photsaneng has one.  
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1.2 THE ECD PROBLEM STATEMENT 
The problem statement is described in Box 1. 

Box 1: Summary of the problem statement which informs the Programme. 

In South Africa, early childhood development (ECD) services is not universal and services 
are spread unequally. Whilst the DBE is working towards a compulsory two years of early 
learning prior to formal schooling, only 73% of children between 4-5 years have access to 
an Early Learning Programme (ELP). The facilities that parents’ access does not all provide 
good quality learning environments. The Thrive by Five study indicated that 65% of are not 
developmentally on track at 5years, nor are 55% of children at 4-5-year-old developmentally 
ready for school despite participating in some forms of early learning.  

More context to support the Problem statement:  

Children entering school should be prepared and ready to benefit from formal education. It is 
well recognized that Early Childhood Development (ECD) plays a substantive role in preparing 
a child to thrive in primary and secondary school, but not all children in South Africa have 
access to quality ECD services.  

The coverage of early childhood development services is not universal and does not reach the 
most vulnerable poor children, especially in rural areas.  Fees often inhibit the poorest families 
from using the services that are available. The Department of Basic Education is moving 
towards mandating two years of early learning for all children prior to entering Grade 1. 
Approximately 73% of children in South Africa between the ages of 4-5 years old have access 
to an (ELP).  

Although the benefits of exposure to an ELP prior to formal schooling are well researched, 
they are not always realized in South Africa due to the poor quality of ECD and Grade R 
provisioning. Many ECD sites function as child-minding facilities due to a lack of knowledge 
and resources to stimulate children to reach their age-appropriate developmental milestones. 
Of those children who do have access to an ELP a recent study in South Africa (Thrive by 
Five) indicates that 65% of these children are not developmentally on track (physically and/or 
cognitively) at age 5. When looking at the early learning component alone, 55% of children 
aged 4-5 who are attending an ELP in South Africa are not developmentally on track for their 
age when assessed across important learning domains related to school readiness.  

Challenges to providing quality ELP’s in South Africa include a lack of learning materials and 
resources, limited indoor and outdoor equipment for play, limited funding, a lack of skilled and 
qualified teachers, and inadequate facilities to support a conducive learning environment. The 
majority of ELP’s in South Africa don’t have access to age-appropriate learning resources (or 
educational toys) and books, and around 22% of practitioners have not received any skills 
training and do not have an appropriate qualification. The minimum required qualification is an 
ECD specific NQF level 4 qualification, of which just over half of practitioners in South Africa 
have as a minimum requirement. 

To support children’s early learning and development, practitioners need the skills required to 
implement a quality ELP that is designed around the national standards for early childhood 



 

 

 

7 of 39 
 

education, being the National Early Learning Development Standards (NELDS). Practitioners 
also need to be trained in appropriate play-based pedagogy, as it is well documented that 
young children learn best through play yet more than half of ELP’s throughout the country 
spend less than half an hour a day allowing children to engage in free play. 

Another significant challenge that many ECD sites face in South Africa, is meeting the vast 
and strict criteria for registration as a partial care facility. ECD sites in South Africa are legally 
required to apply for both partial care registration and programme registration. Approximately 
40% of ELP’s are registered (either fully or conditionally) with the Department of Basic 
Education, whereas 16% are in the process of registration and the remainder are not 
registered. A large inhibiting factor to full registration for sites is infrastructure, as many sites 
cannot meet the infrastructure requirements necessary for registration. Poor infrastructure at 
ECD facilities presents significant health and safety risks to children attending these facilities. 
Inadequate sanitation threatens children’s health by exposing them to a range of illnesses and 
diseases. Above the health and safety concerns, unregistered sites also more often provide 
low quality ECD services due to a desperate lack of resources and support. 

One of the main benefits of being registered with DSD / DBE is that the site can qualify for a 
per-child subsidy. Fifty per cent (50%) of the per-child subsidy must be allocated to providing 
adequate nutrition, 30% is allocated for ECD/Grade R practitioner salaries, and 20% is 
allocated to support and learning material and administration costs. The provision of the 
subsidy to address nutrition is critical as the absence of adequate nutrition greatly affects a 
child’s physical and cognitive development.  

In order for ELP’s to succeed in preparing children to thrive in school and beyond, they need 
to be supported to deliver a quality educational programme that targets children’s learning 
across the domains of development that support school readiness. Practitioners further need 
to be supported to deliver the ELP through a play-based pedagogy which is achieved through 
training and on-site coaching, and the provision of resources and learning equipment that 
support the delivery of the ELP. 

Whereas the problem statement lays out in general terms the challenges faced by ECD sites, 
such as those included in Phase 2 of the Programme, it is acknowledged that each ECD site 
will manifest its own specific set of needs which will have to be addressed by the interventions 
on offer by the service provider.  

 

 

 



 

 

 

8 of 39 
 

1.3 PROGRAMME THEORY OF CHANGE: GOAL, TARGETS, INDICATORS AND 
CRITICAL SUCCESS FACTORS 

A high-level theory of change (ToC) for the Programme as a whole is presented below. 

Figure 2: Theory of change 

The over-arching goal of the ECD intervention is to ensure that children in participating ECD 
sites have mastered the pre-literacy and numeracy skills required for Grade R. The ECD 
target in this regard is captured in the following extract from the ’Programme’s Goals, Targets 
and Indicators’: 

Overarching goal:  Inclusive and quality education for all children living local to AASA and its operations. 

Target Critical Indicator 

Early Childhood Development. 

88% of children are developmentally on track at age 5 % of learners who are ready for Grade R (according to 
the Early Learning Outcomes Measure – ELOM)  

The ECD programme is underpinned by seven critical success factors which are: 

1. Alignment with and support from the Department of Basic Education and the 
Department of Social Development at all levels;  
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2. Ownership and commitment by ECD site owners, managers/supervisors, and 
practitioners; 

3. Parental / care-giver support;  

4. Provision of long-term, consistent interventions over four years (2023-2026);  

5. Management and implementation by skilled service providers;  

6. Regular engagement with the Business Units and Operations to secure their 
appropriate support; 

7. Embedding monitoring & evaluation from the start and throughout the Programme and 
using monitoring and evaluation to refine the interventions where needed in order to 
meet the Programme Aims. 

1.4 THE ECD PROGRAMME DESIGN 

Key Principles of the ECD Programme 

1. Child first: The child is at the center of the Programme.  The goal is for all children in 
participating ECD sites to attain age-appropriate developmental outcomes and be 
ready for school (Grade R).  

2. Quality learning: the focus is to ensure that existing ECD sites provide quality and 
positively impactful structured learning programmes for children aged 3 – 5 years. 

3. Access: Supporting the Government’s goals of inclusivity and providing universal 
access: all types of ECD sites are recommended for inclusion in the intervention, 
whether home-, community-, church-, or school-based; whether the site is not 
registered, conditionally registered or fully registered. Sites to be supported with the 
registration process. 

4. Good governance:  All ECD sites are covered by the Children’s Act which includes 
ensuring appropriate care and preventing abuse.  Early interventions are to ensure that 
practitioners are aware of their responsibilities towards children and to promote 
children’s well-being. Every ECD site wishing to participate in the Programme will need 
to commit to striving to become registered both as an NPO and with the DSD, and 
possibly as a PBO. Sites to be supported with the registration process. 

5. Competent and empowered ECD practitioners:  The focus is on training, skilling and 
empowering practitioners in participating ECD sites to provide quality stimulation 
appropriate to the child’s development age and stage –onsite coaching of practitioners 
will be a focus of the ECD intervention. 

6. Safety and Sustainability: The priority will be to ensure that participating ECD sites 
are physically safe for both the service providers, children and practitioners. Safety 
includes Child Protection and ensuring that background checks are done on all 
practitioners including police clearance and screening against the National Sex 
Offenders Registry.  Sites to be supported to be sustainable by enabling access to 
government subsidies, providing sustainable learning resources and supporting the 
development of communities of practice. Infrastructure will be provided in a phased 
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manner, starting with aspects that are required from a safety perspective. Infrastructure 
to enable registration will be provided as funds permit.    

7. Local community clusters: The objective is to support ECD sites in local communities 
which feed into participating primary schools. 

8. Assist under-resourced ECD sites in the poorest communities: the focus will be 
on assisting and supporting ECD sites that serve the poorest communities and have 
many children on child support grants and feed into the primary schools.  

9. Building on proven models: The approach of the Programme is to use models that 
work and expert experienced service providers where improvement of children’s 
developmental outcomes is evident through empirical observations.  

10. A single consistent approach will be followed across all the Anglo American Business 
Units and participating Operations. The type and extent of specific interventions will 
depend on the requirements of the individual ECD sites and practitioners. 

11. Delivery in partnership with government and relevant stakeholders: this to include 
the DBE as well as collaboration with the DBE to train site managers / supervisors with 
a NQF level 4 qualification, as well as collaboration with local government departments 
and municipalities to overcome specific challenges such as registration of ECD sites. 

12. Embedded monitoring and evaluation: M&E systems to be embedded from the start 
to help improve performance and achieve results.  Adaptions to interventions to be 
based on evidence and/or well-motivated reasons. 

Requirements of the Programme Design 

There are some key considerations for any intervention attempting to bring about positive 
change in South African education:  

The intervention should identify and exploit opportunities to strengthen the delivery of the 
teaching and learning. 

● The intervention must be designed to be implemented on a feasible and cost-effective 
basis.  

● The intervention must be aligned to current curriculum and policy.  

● The intervention must have easy uptake among participants (site owner / supervisor, 
the management committee, practitioners, and parents) who might be sensitive – even 
resistant – to changing expectations regarding their performance and workloads.   

● Participants should feel supported and empowered. 

● As the sites vary widely in terms of the quality of teaching and learning that is currently 
taking place, a differentiated approach to capacity development particularly the 
frequency (“dosage”) of interventions is required. 

● The interventions and package of services provided must be based on the needs of the 
individual sites. The DBE and DSD must be informed and consulted on ECD level 
interventions, mainly for the purposes of aligning interventions with Department 
priorities and policies.  
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● Material and tools developed and used in the Programme must be available for sharing 
beyond the Programme and not bound by Intellectual Property conditions. 

● In as far as is possible, first and foremost ensuring that personnel with the required 
experience and skills are appointed, recruitment must prioritise local employment. The 
requirement is to foster community endorsement by employing people who are from 
the local area, familiar with the local context and language and who are supported by 
the local community.  Personnel should not be ‘poached’ from existing partners 
including the DBE or other organisations working in the area. 

 

ECD Programme Components – Implementation stages 

The following figure is a graphic representation of the ECD Programme components aligned 
to the expected time frames for each stage of .   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3: Implementation stages of the ECD Programme 

The specific requirements of each phase are described in the deliverables below.  



 

 

 

12 of 39 
 

1.5 REQUEST FOR PROPOSAL 
The inclusion of a curriculum component with a specific ECD focus acknowledges just how 
important it is to establish a firm base of school and learning readiness in children prior to 
them entering the formal schooling system. Hence, the goal of this component is for children 
in participating ECD sites (registered or otherwise) to be developmentally on track when 
exiting the ECD sites at age 5. The focus then will be on skilling practitioners to provide high 
quality stimulation appropriate to the child’s development age and stage and to provide 
essential infrastructure upgrades so that sites are compliant with the health and safety 
requirements and can therefore access DSD subsidies. 

Please note: the identification and provision of essential infrastructure upgrades will be the 
responsibility of a separately appointed Service Provider with the technical expertise to 
undertake this task. 

Phase 2 will further include improved and play-based support such as the installation of 
jungle gyms. In addition to the provision of LTSM in the classrooms, more concerted efforts 
will be made to encourage parental and caregiver involvement. 

To this end, JET seeks to work with a technical Service Provider that has experience in 
running interventions at the ECD level which focus on play-based home language teaching 
for literacy and mathematics foundational learning.  

The specific request for proposal is as follows: 

The provision of a four-year (2023-2026) Early Childhood Development (ECD) project 
to be run in approximately 84 ECD sites participating in Phase 2 of the AASA 
Education Programme.  

1.6 SCOPE OF WORK 
The ECD Programme effectively comprises three phases: 

● INCEPTION PHASE: Baseline site functionality assessment, advocacy, onboarding and 
ready for change; ELOM baseline assessments4 (January 2023 – June 2023) 

● IMPLEMENTATION PHASE: Registration support; practitioner & site manager support 
programme; provision of learning & teaching support material; parental engagement, (July 
2023 – December 2026) 

● EXIT PHASE (July 2026 - December 2026) 

Please note: whilst stakeholder, parent/guardian & community engagement and advocacy is initiated 
as part of the Inception phase, it continues for the duration of the programme.  

  

                                                
4 These assessments will be undertaken by JET. 
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Deliverable 1 Inception Phase: successfully complete the situational analysis, 
advocacy and onboarding of approximately 84 ECD sites 

Deliverable 1.1 ECD Baseline assessment of the participating ECD sites 
undertaken and reported upon 

Notes 

1. The purpose of the baseline site functionality assessment is to provide an in-depth 
understanding of the needs of ECD sites at baseline. The baseline functionality 
assessment must assess centres against all compliance requirements outlined in the 
norms and standards. 

2. The proposal needs to include a Fieldwork Plan detailing of all preparatory work, 
including pre-visit contact with ECD sites and a schedule of site visits in each of the 
three AASA Business Units - Kumba Iron Ore, Platinum & De Beers. The plan should 
also indicate what provision will be made for both data verification and quality 
assurance during the visits, and for follow-up contact with the sites in the event of 
incomplete data-gathering in the field. 

3. One of the outputs of the baseline site assessment will be an ECD Site Profile and 
Registration Action Plan for each site. How the information contained therein will be 
used to guide interventions at the individual ECD site level needs to be explained in 
the proposal. 

4. The HR and Operational costs, as well as travel and logistic costs associated with the 
implementation of this deliverable need to be clearly indicated.  

Deliverable 1.2 Each of the participating ECD sites have been fully onboarded so 
that they are ready to fully participate in the next phase of the 
programme 

Notes 

1. The purpose here is to build awareness of the Programme, seek the commitment of 
each ECD site, and support from local DBE and DSD officials. 

2. The following key activities need to be delivered: 

● A project launch workshop will be facilitated by JET for each cluster of ECD sites. 
The expectation of the service provider is that they will assist with the facilitation of 
these workshops and will prepare a presentation for the launch. 

● Continuous onboarding of new practitioners must be factored into the model of 
support. 

● ECD center managers and/or owners must be given a detailed breakdown of the 
programme activities and pledge their commitment to the programme. 

● The service provider should include in their implementation plan the onboarding of 
community members, parents and ECD forums. These are key stakeholder groups 
that need to be engaged with throughout the life of the programme. The initial 
onboarding phase of the programme must include initial engagements with 
community stakeholders. 

● Engagements with local DSD and DBE officials responsible for the oversight and 
management of the ECD centres in each cluster. The frequency of these 
engagements through the life of the project (particularly in year one) needs to be 
agreed upon in consultation with the relevant officials. A contact list and schedule of 
stakeholder engagements must be shared with JET. 
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1. The HR and Operational costs, as well as logistic and travel costs associated with the 
implementation of this deliverable need to be clearly indicated. 

Deliverable 1.3 Stakeholder, parent/guardian and Community engagement and 
advocacy 

Notes 

1. In the proposal the Service Provider needs to indicate how they will engage with 
parents/guardians and the broader community (beyond the initial onboarding phase of 
the programme) and what will be the form and frequency of these engagements. 

2. The parental engagements should be undertaken in a way that informs parents of the 
benefits of early learning and supports parents with extending early learning into the 
home environment 

3. The community engagements need to reach parents in the community who have 
children under the age of five that are not attending an early learning programme. The 
goal would be to encourage parents to expose their children to opportunities for early 
learning, whether at home or through enrolling their children in an early learning 
programme.  

4. Similarly, the proposal needs to indicate what measures will be taken to connect ECD 
sites with relevant support services in the community, such as social workers, health 
services etc. 

5. A play-group or toy library approach is recommended as one way to engage parents 
and community members in a way that promotes early learning and provides an 
opportunity for trained coaches to engage with parents around the importance of early 
learning. 
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Deliverable 2 The implementation of a comprehensive support programme in 
the participating ECD sites to run from July 2023 – December 
2026 

Deliverable 2.1 Support ECD sites with compliance with DSD/DBE registration 
requirements 

Notes 

1. The service provider will be responsible for training all center managers and/or 
owners on compliance with the norms and standards for partial care registration. The 
training must include the process of applying for both partial care registration and the 
per-child subsidy. 

2. A goal of the ECD programme is to move ECD sites towards full registration with the 
DBE. In addition to providing practical support with regards to the application process, 
the service provider will need to track the registration process at each center 
adequately. An action plan must be developed for each ECD site that clearly details 
any blockages to registration and steps to be taken by the center owner in order to 
move the center forward towards registration.  

3. Details need to be provided of how progress towards full registration will be monitored 
and reported upon. 

4. The service provider will need to engage with DBE where required to follow up on the 
registration status of centres  

5. The HR and Operational costs associated with the implementation of this deliverable 
need to be clearly indicated. 

Deliverable 2.2 Practitioner and Site Management support programme 

Notes 

1. The Implementation Plan needs to be customized to the context of the participating 
ECD sites, with particular reference to the geographical location of each site. 

2. Each element of the structured intervention programme needs to be clearly explicated 
and quantified. Evidence of the efficacy of whatever modalities are proposed needs to 
be provided and should include references to research and/or external evaluations of 
projects in which they have been utilized, be they cluster workshops, on-site 
coaching, mentoring and co-teaching and the like. The proposal should also provide 
details with respect to the intended minimum dosage with respect to each modality. 

3. Besides the upskilling provided through the practitioner support programme, the 
proposal needs to provide details of what other, more formal training opportunities will 
be offered - such as progression towards an NQF level 4 qualification in ECD – 
offered either internally by the Service Provider, or in partnership with other training 
institutions. 

4. It is anticipated that the site functionality assessments will reveal that site managers 
will need support with financial management, leveraging resources, and effective 
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management and governance. The proposal needs to provide details about how you 
will go about improving the management and sustainability of ECD sites through 
management capacity building.  

5. Differentiated support: the developmental needs of practitioners will vary considerably 
across the ECD sites. The proposal needs to indicate what strategies will be adopted 
to 1) identify these needs and 2) address them. The Service Provider needs to 
illustrate how ICT will be used to enhance differentiated support to both practitioners 
and site managers.  

6. Examples of training materials need to be included as Appendices, or on-line links 
provided. 

7. If SACE-endorsed or university-certified courses are to be used, the proposal needs 
to be accompanied by course outlines and proof of SACE and/or university 
registration.  

8. The HR and Operational costs, as well as logistic and travel costs associated with the 
implementation of this deliverable need to be clearly indicated.  

Deliverable 2.3 The provision of appropriate learning and teaching resource 
materials (LTSM) 

Notes 

1. In line with promoting an environment that is conducive to learning, the intervention 
needs to equip ECD sites with essential resources and materials for early learning 
stimulation. A list of all resources that will be provided to a single pre-grade R 
classroom must be provided as an appendix.  

2. Whilst the specific needs in this respect will only be ascertained through the site 
functionality assessments, based on the Service Provider’s previous experience of 
working in similar contexts, predictive costs in this regard need to factored into the 
budget. 

3. All ECD sites will be provided with at least 2-4 tablets per classroom. The proposal 
submission must outline how the tablets will be used to support the delivery of the 
Early Learning Programme. The following points should be considered: 

• Thought must be put into how the tablets can be used by practitioners to 
strengthen programme delivery, as well as how the tablets can be used in the 
classroom by individual children.  

• Describe what content will be loaded onto the tablets for both practitioners to use 
and for children to engage with. JET will work closely with the service provider to 
support the implementation of the ICT component, and would be involved in the 
selection and approval of content that gets loaded onto the tablets. The selection 
and approval of content needs to be factored into the project plan. It will be the 
responsibility of the service provider to download appropriate content on the 
tablets before distributing the tablets to individual ECD sites.  

• The plan for how content will be structured and aligned to the ELP must be 
elaborated on.  

• Data collection on the ICT intervention must be factored into the monitoring plan.  
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Deliverable 3  A comprehensive collaboration and exit strategy is implemented 

Notes 

1. Engagement with local community structures (such as the ECD forums) and 
local DBE officials needs to be undertaken in a way that supports the 
sustainability of the ECD centres beyond the life of the project. 

2. Sustainability efforts should be built into the model of support and clearly 
articulated in the proposal. 

 

A consolidated budget covering Deliverables 1-3 and any additional Ancillary costs, needs 
to be submitted for the full four years of the programme (2023-2026). However as noted 
below, this initial contract period is for one year only. 

 

Prospective Service Providers should take careful note of the following aspects of 
overall Programme design that are applicable to this RFP. 

 

1) THE CROSS-CUTTING FOCUS ON THE USE AND APPLICATION OF ICT 

As mentioned in the introduction, the AASA Education Programme will actively support the 
integration of ICT into all levels of the teaching and learning environment and seek to 
maximise the use of ICT resources that will be made available to the participating schools.  

The intention is that all participating ECD sites are provided with ICT resources, with 
preloaded content for the practitioners and children, in the first year of the Programme. This 
will enable implementing Service Providers to design their interventions to ensure that they 
make full use of the available ICT devices to strengthen and enhance programme 
implementation. Devices will be procured directly through Anglo American and JET, 
and should not form part of the budget for the service provider. Distribution costs 
associated with the distribution of the devices to the ECD sites can be factored into 
the budget of the service provider. 

In the light of this, you need to indicate in your proposal how you intend to make best use of 
an ICT-enhanced environment in support of your programme deliverables, specifically: 

• To what extent will your activities be carried out in a ‘virtual space’? 
• How do you plan to integrate the use of ICT by children in classroom time? Details 

around how frequent ICT sessions will occur, for how long, and with what purpose 
should be elaborated on in the proposal. 

• How do you plan to integrate ICT into the practitioner capacity development 
activities? Describe both how you see the devices being used by practitioners in the 
classroom, and how the devices could be incorporated into capacity development 
training.  
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• And critically, what steps will you take to capacitate ECD practitioners and site 
managers to ensure that they can function with ease in the digital environment.  
 

2) DATA COLLECTION WILL BE CONTRACTUALLY OBLIGATED 
 

As indicated earlier, each Service provider will be required to collect a range of baseline, 
routine and periodic monitoring data which relates to dosage, outputs and outcomes and this 
will be contractually obligated. To ensure uniformity in data collection, common instruments 
will be developed by JET in consultation with the appointed Service Provider. Further, 
Service Providers will need to have the expertise available so that they can aggregate, clean 
and quality assure data prior to passing it on to JET in the required format. And to ensure a 
seamless flow, data management systems will need to be aligned.  
 

Any additional material and human resource costs incurred in order to meet these 
data management requirements should be included under a separate Ancillary costs 
line.  
 

3) LOCAL RECRUITMENT  

This is an AASA requirement. In your proposal you need to provide details of how you will go 
about ensuring that as far as possible people local to the AASA Operations with the relevant 
qualifications and experience are recruited to work on this Programme, in positions such as 
coaches and/or fieldworkers. Appendix D provides details in this regard. 
 

4) ANTICIPATED OPERATIONAL CHALLENGES 

From the experiences of AASA Phase 1, the following operational challenges need to be 
addressed in your planning: 

1) Given the possibility of a high-turnover of practitioners over the four-year period, you 
must indicate in your proposal how you will accommodate the need for the continuous 
on-boarding of practitioners.  

2) The geographical extent of the Programme will present logistic challenges to Service 
Providers. Careful consideration needs to be given to the location of the ECD sites when 
budgeting for Operational costs (such as car hire, accommodation and the like).  

3) Sufficient human resources need to be allocated to the project to manage the large 
amount of data that will be collected. A full-time project manager must be appointed to 
manage the regular engagements with JET and the Business Units, and to manage the 
timely delivery of reports and other deliverables. 

 

Given the geographical reach of the Programme, submissions in the form of a joint 
venture/consortium will be considered. Such submissions need to be clear on who the 
principal service provider will be as well as the functions of other members in the joint 
venture/consortium. Equally, partnerships and/or professional associations with non-profit 
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organisations (NPOs) and youth local to the mines/operations are highly encouraged for this 
assignment.   

This proposal is to be submitted on 31 October 2022.  

2 EXPERTISE REQUIRED BY THE SERVICE PROVIDER 

In response to this RFP, the service provider is expected to provide evidence of the 
following: 

1. Training, coaching and mentoring skills. 
2. Programme design and expertise in implementing large scale capacity and skills 

development programmes for ECD supervisors/principals and practitioners with and 
without formal qualifications. 

3. Programme monitoring including data collection, data capture, data management, 
analysis and report writing skills. 

4. Strong project management including the deployment of the required human and 
material resources. 

5. Excellent experience with stakeholder engagement and relationship building especially 
with ECD staff and DSD/DBE officials  

6. Strong financial and administrative backed support. 

 
In addition to the above, you must provide evidence that your organization has sufficient 
support and capacity for the quality financial management as well as governance of the 
funds allocated by the Programme. 
 
DURATION OF CONTRACT 
The successful bidder will be contracted initially for the period 03 January 2023 to 31 
December 2023.  

3 REPORTING 

The following will be required of the appointed Service Provider: 

1. To report into the programme reflection, status and planning meetings that are held on 
a weekly basis that will focus on overall status of implementation against plan, dosage 
and targets; budget status; planning, achievement of milestones, key issues and risks 
and mitigation strategies.  This meeting will take place with the project management 
committee that includes JET and AASA.  

2. To participate as well as report into the monthly Collaboration and Local Management 
Committee (LMC) Meetings, at each of the Programme clusters. These are operational 
management meetings and their purpose is monitoring of implementation and reflecting 
on progress made, planning to ensure effective and efficient delivery, alignment and 
coordination of all intervention implementers of the Programme per Operation. Included 
in the LMC meetings are representatives from the Business Units, District and Circuit 
officials.  

3. Other ad hoc meetings may be required from time to time.  
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4. To support ongoing monitoring and evaluation, the Service Provider will be required to 
provide information on agreed indicators - including participant evaluation, attendance 
and dosage data - in the provided/agreed upon format on a monthly basis, and to attend 
quarterly reflection meetings.  

5. To submit a monthly narrative report to JET contextualising what has/has not been 
achieved with regards to the agreed detailed plan and targets, and why. 

 

4 STRUCTURE AND CONTENTS OF PROPOSAL AND BUDGET 

Interested parties should submit a proposal which contains the following components  

● Cover page: Include basic information such as organisation name, address, website, 
project lead and contact information. 

● Executive summary (one-page maximum): Of proposal and topline budget figures. 
● Relevant experience and appropriate qualifications: A brief capacity statement 

(two-three pages maximum), highlighting why your organisation is well-positioned to 
provide the services required. Indicate clearly who the team leader will be. Attach 
short biographies/CVs of key personnel who will be involved in the delivery of the 
prescribed services.  

● Local recruitment: as per AASA requirement, provide details of how you will go about 
ensuring that as far as possible people local to the AASA Operations with the relevant 
qualifications and experience are recruited to undertake the situational analysis 
fieldwork. 

● Technical quality of the proposal: This section should form the bulk of the 
proposal. It should include all envisaged activities and a description of how the scope 
of work described above will be fulfilled.  

● Proposed workplan: Tasks, responsible persons and timeframes. 
● Budget: The budget for each of the deliverables, aggregated to a total budget. 
● References: Names and contact information of three referees.  
● Evidence of having engaged in similar fieldwork activities.    

 

Please note 

● Proposals should not exceed 15 pages. CVs and reference documents can be 
included as annexures (exceeding the 15-page limit).  

● Prices should be exclusive of VAT, but the proposal should indicate whether VAT will 
be charged.  

● Prices offered shall be all inclusive of all costs and shall remain fixed for the duration 
of the contract. 

5 PROPOSAL EVALUATION CRITERIA 

Proposals will be evaluated against the following non-exhaustive list of criteria:  

1. Technical quality of the proposal, inclusive of suitability of proposal in terms of the 
scope of work outlined above: 50%; 
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2. Relevant experience and appropriate qualifications of the service provider to execute 
the assignment: 20%; (Refer to the section on “Expertise required by the Service 
Provider”).  Experience in working with mining communities is an added advantage.   

3. Cost: 20%;  
4. BBBEE: 5%.  
5. Proposed workplan: 5% 

6 INSTRUCTIONS FOR PARTICIPATING IN THE RFP 

In the interests of efficiency and of procedural fairness to all proposers, the following 
timelines will be strictly adhered to:  

Date Activity 

Friday 14 October RFP distributed to potential external service providers 

Wednesday 19 October Briefing to all potential bidders. Do confirm your attendance via 
tenders@jet.org.za 

Friday 21 October Deadline for clarificatory questions from potential bidders 

Monday 31 October Proposal submission deadline 12h00 via email: 
tenders@jet.org.za 

Friday 4 November Shortlisting finalised and BBBEE check 

Tuesday 8- Wednesday 9 November Shortlisted service providers to give virtual presentation to panel 
(JET and AASA) 

Friday 11 November Preferred service provider (SP) informed of selection and 
submission of compliance documents 

Monday 14 November Letter of appointment issued to SP and draft contract with SoW 
request (plan of work and budget) 

Wednesday 16 November Counter-signed letter of appointment received back from SP 

Friday 25 November SoW finalized, Contract signed.  

 

7 SUBMISSION DETAILS 

Bids are to be submitted according to the above specifications by 12h00 midday on 
Monday, 31 October 2022 to tenders@jet.org.za. NO LATE SUBMISSIONS WILL BE 
CONSIDERED. 

8 CONDITIONS 

1. JET will be the contracting party for this assignment. 

mailto:tenders@jet.org.za
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2. The service provider will be expected to sign a Non-Disclosure Agreement. 

3. The service provider will work on its own computer(s) and use its own office 
resources and materials in the execution of this assignment. The service provider’s 
fee shall be inclusive of all office administrative costs.  

4. Payment schedules will be negotiated as part of the contracting and will be affected 
according to the Payment Schedule and upon receipt of an invoice to JET, and upon 
satisfaction of the key deliverables.  Any deliverable submitted and not meeting the 
specifications must be reworked and resubmitted at no additional cost.   

5. The service provider will work on its own computer(s) and use its own office 
resources and materials in the execution of this assignment. The service provider’s 
fee shall be inclusive of all office administrative Costs.  

6. The drafts and final documents, as well related data, will be the property of AASA and 
JET Education Services as the managing agent, after completion and will be handed 
over with full title rights. The service provider will be acknowledged for the work done 
in the draft documents as well as the final document, except if the document is 
published as official policy or document of the AASA, then the discretion to do this 
lies solely with the AASA in accordance with its policies and procedures.  

7. The service provider shall at all times keep information obtained during the work 
assignment confidential and shall not circulate the document or any part there-of, at 
any stage to any party without the explicit permission of JET and AASA.   

8. The service provider shall not publish the document, any part thereof, or any 
reworked version thereof, without the explicit permission of JET and AASA under 
such conditions that both parties will agree too.  
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APPENDIX A: OPERATIONAL MAPS  
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APPENDIX B: FOUNDATION PHASE LOLTs 
 

NAME OF OPERATION LOLT 

Musina Tshivenda 

Blouberg Sepedi 

Mogalakwena Sepedi 

Polokwane Sepedi 

De Brochen Sepedi 

Amandelbult Setswana 

Amandelbult/Rustenburg Setswana and isiXhosa (tbc) 

Kolomela Setswana and Afrikaans 

Sishen Setswana and Afrikaans 
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APPENDIX C 

AASA RECRUITMENT PROTOCOL 

Version 3 

4 March 2019 

 
1. INTRODUCTION  
1.1. The Anglo American South Africa (AASA) Education Programme (the Programme) 

principle is to follow a consistent approach in the implementation of Phase 2 of the 
Programme, running from 2023 to 2026. This also means that all Programme service 
providers, contractors, organisations (herein referred to as recruiters) that recruit and 
subsequent appointment of employees or consultants for the Programme will follow a 
process that is aligned with the programme goal and implementation modalities.  

 

1.2. The purpose of this selection and recruitment process is to provide a detailed framework 
for the recruitment and selection of employees that will be representatives of the 
Programme at implementation site level.  

 

2. STATEMENT AND KEY PRINCIPLES 
2.1. A key principle for the Programme is that for all programme recruitment and 

employment, suitable candidates from local to AASA Operations should be given 
preference where possible, as part of BU/Operations commitment to creating job 
opportunities.  
 

2.2. The recruiters must strive to have a labour force that reflects the demographic 
composition of society at large but also take into consideration the special skills required 
for the particular positions being advertised.  
 

2.3. All recruiters must strive to appoint and develop people with potential at all levels, 
drawing on the best skills available from within the relevant labour market.  
 

2.4. All Candidates must be selected for appointments in accordance with their competence 
to fulfil the inherent job requirements. 
 

2.5. In keeping with AASA health and safety standards, the recruiter undertakes that all 
contracted staff will be in possession of medical aid insurance. These provisions include 
already existing staff that will be assigned to the Programme.  
 

2.6. All staff to the Programme will have clearly defined job descriptions and an 
understanding of their roles, responsibilities and performance targets; consistent with the 
expected deliverables as per contract scope of work of the recruiter.  
 

2.7. The Programme prohibits child labour or forced / bonded labour, and any recruiter found 
to have violated this Human Rights provision will be subjected to the relevant legal 
remedy available to AASA.  
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2.8. In cases where the focus of the recruitment will be on infrastructure or construction 
related projects, the recruiter shall prepare a Local Workforce Development Plan to be 
considered by AASA5. 

3. OBJECTIVES  
The objectives of the recruitment and selection process are:  

3.1. To attract competent, talented individuals and to fill vacant positions with the best 
qualified candidates. 

3.2. To ensure that a fair, non-discriminatory and transparent process is followed 
3.3. To eliminate bias and prejudice in the recruitment and selection process  
3.4. To comply with all related South African Labour legislation 
3.5. To safeguard the Programme against unnecessary litigation process and expenses 
3.6. To ensure that correct documentation is obtained from all employees under this 

Programme and that it is kept as prescribed by the relevant Data Protection laws.  
 

4. RECRUITMENT PROCESS 
4.1. Authorisation for recruitment  

Prior approval from AASA is required before the commencement of any recruitment process.  
In recruiting staff, the following must be considered. 

4.1.1. There has to be sufficient funding to support the appointment. 

4.1.2. Any recruitment exercise must be in line with objectives of the Programme and the 
approved personnel budget for that period in line with the recruiter’s scope of work.  

4.1.3. The authorisation should include authorisation for the cost of recruitment and the 
method to be used for job advertisement (e.g. media advertising, recruitment agency 
etc.). 

4.1.4. The recruiter will lead the recruitment and selection process in consultation with the 
relevant representatives from JET, AASA and the Business Units/Operations  

4.2.  Job profile and advertisements 

The recruiter is responsible for developing the job profile(s) and advertisement(s) for post 
that fall within their respective scope of the Programme.   

                                                
5 Developing a capable local workforce ready for construction-related employment can be a 
challenging task, particularly in remote areas where the skills base is low and expectations of 
employment is high. Putting effort into maximising local workforce development and associated 
employment is, however, essential for building community relations and securing the operation’s social 
licence to operate. 
Failure to show a real commitment to maximising local employment benefits can result in community 
resistance to the project, and subsequent project delays, due to acts of sabotage by local residents, or 
government inertia in support of community discontent. A specific Local Workforce Development Plan 
should be prepared for the construction phase. However, special emphasis should, however, be 
placed on raising awareness amongst local communities that employment during construction is only 
temporary (although for some, this may translate into employment during operation phase) - Anglo American Socio-Economic 
Assessment Toolbox Version 3 (SEAT), Construction Phase Considerations, Box 5C.2, page 171.  
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The process for job profile and advertisement is the following: 

4.2.1 The job profiles and advertisements will be submitted to JET and AASA for review 
and approval.  

4.2.2. The recruiter will use their internal process to post job advertisements in local 
newspapers as a priority to ensure that the Programme receives applications from 
suitable candidates local to AASA Operations. Provincial and national newspapers 
can be considered depending on the skill set required for the job, but should not take 
preference over local adverts.  

4.2.3.   The AASA and Business units will post the job advertisements in the relevant 
recruitment platforms as well as share these with all relevant stakeholders to ensure 
that the Programme receives applications from suitable candidates local to AASA 
Operations 

4.2.3.1 Available jobs should be advertised via the most relevant media. This may include 
newspapers, online platforms and local information centers. Priority shall be given to 
advertising locally, whilst opportunities are published more widely, pending the type of 
skills sort. The clearer job adverts, the easier it will be to manage local expectations. 

4.2.3.2. In the event where the latter does not yield a positive outcome insofar as local 
recruitment is concerned, the BU/Operations through a consultative process with JET, 
AASA as well as the recruiter may explore a headhunting tactic to find the suitable 
candidate. In such a case, provisions under section 3 shall be strictly adhered too.  

4.2.3. All posts must be advertised for at least 10 days (s).  

 

4.3. Shortlisting 

4.3.1. The recruiter will use their internal employment shortlisting metrics to document all 
applications received.  

4.3.2  The recruiter will review all applications and shortlist the best candidates.  

4.3.3.  The recruiter will use a candidate shortlisting metrics to generate a report, per 
Operation, for the shortlisted candidates. The report shall outline, but not limited to,  

a) Where was the vacancy advertised, with proof of advert?  
b) How many people applied overall  
c) How many people applied, specifically local to the Operations  
d) How many where shortlisted, with specific reference to candidates local to the 

Operations 
e) From the shortlist of candidates local to the Operations, if they were not 

considered – reasons to be provided  
f) Linked to no (d) above, if there were no candidates that qualified local to the 

Operations what where the reasons.  
g) The report shall have a section recommending the appointment of a preferred 

candidate. This report will be shared with the BU/Operations for approval before a 
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candidate is appointed by a recruiter, after consultations and review by JET and 
AASA.  

  
5. SELECTION PROCESS 
It is important that the timeline is submitted at the beginning of the process so as to secure 
the availabilities of the prospective interview panel members i.e. JET, AASA, BU/Operations 
as well as the recruiter.  

 

5.1. Interviews  
5.1.1. The recruiter will be responsible for scheduling the interviews with candidates, and 

conducting the initial shortlist 

5.1.2.  Members from the Business Unit / Operation must be represented during the final 
interviews. Should they elect not to participate in the interview, this must be 
documented in writing and filed accordingly by the recruiter. The onus is on the 
recruiter to also inform JET and AASA in this regard.   

5.1.3. Interviews will be conducted at the recruiter’s premises or at the Operations or Video 
conferencing 

5.1.4. All interviews conducted must be documented  

5.1.5.  Recruiters will conduct competency test and/or assignment for selected candidates, 
where applicable  

5.1.6.  It is important that support and approval from the BU/Operations is received before 
any offer of employment is concluded with the preferred candidate  

 

5.2. Offer of employment  
5.2.1.  Negotiations on salary and terms of employment are conducted by the recruiter 

5.2.2.  The salary must be in line with the agreed Programme budget for the position  

5.2.3.  The employee is issued an offer of employment by the recruiter, unless other
 arrangements have been made and approved by JET and AASA i.e. third party 
contracting.  

5.2.4.  Once the offer of employment is accepted the contract of employment is issued by 
the recruiter.  

5.2.5. The employee will follow the recruiters internal Human Resources policy and 
procedures, insofar as performance reviews and salary adjustments where 
applicable. In the case of a salary adjustment, point 5.2.2 above applies.  
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DIAGRAM 1: A PROCESS MAP OUTLINING THE RECRUITMENT PROCESS 

 

6. INDUCTION 
6.1.1. Introduction  
The purpose of the induction process is to ensure that new employees that are recruited into 
the Programme, are acquainted with the Programme and are given a fair opportunity to 
familiarise themselves with, but not limited to: 

● The AASA Education Programme  
● The AASA values  
● The work environment  
● Stakeholder engagement approaches, priorities and plans 
● Programme goal and priorities 
● Workplan that is aligned to Programme deliverables  
● The standards of work expectations from the employer; and 
● Both the formal and informal rules of the recruiter 

 

The induction programme, which shall be developed by the recruiter must be shared with 
JET and AASA with the latter organisations invited. 
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