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Communication & Collaboration



Permission & 
Ethical clearance

• North West Province

• EMELTEN-Rec (NWU)

• Gatekeeper (NWU)



Identified Schools in KKD: Dr B Monale & Mr T. Ditseho

Selected schools represent all quintiles

• Retlakgona Circuit (Circuit manager & Coordinator)
➢ES le Grange Special School

➢Dan Tloome PS

➢Promosa PS

• Super A Circuit (Circuit manager & Coordinator)
➢Potchefstroom Central School

➢BM Choabi PS

➢Siphemelo Secondary School

➢Potchefstroom Secondary School



Implementation
• Mentor and mentee details updated and checked.
• Identify mentor teachers (align with school structures & criteria).
• Match mentor teacher to new teachers (Phase Head, Grade Head, Subject 

Head).
• Workload & dedicated time for NTIP
• Survey of technology needs & skills (provide support & training if required)
• Orientation & training of mentors
• Orientation & training of new teachers
• Professional learning community with support platforms
• Portfolio and evidence uploading
• Documentation, monitoring and reporting to district and province







Monitoring and Reporting





The heart and soul of 
mentoring is the outgrowth of 
belief in the value and worth 
of people and an attitude 
toward education that focuses 
upon passing the torch to the 
next generation of teachers.

Head, Reidman, and Theis-Sprintall, 1992



Mentoring Programme Overview
Themes Topics

Teacher Professionalism • Orientation
• School attendance
• Teacher on time in class teaching
• Professional conduct and relationships with colleagues, learners and 

parents
• Teacher rights and responsibilities

Communication • Communication and collaboration
• Supporting learners language development
• Motivation and engagement

Inclusive Teaching and Learning • Inclusive education and teaching
• Learner diversity
• Assessing and supporting learners with learning challenges: SIAS



Mentoring Programme Overview
Themes Topics

Curriculum, Pedagogy and Assessment • Understanding curriculum policies
• Learning programme, lesson planning and assessment
• Curriculum mapping and sequencing within and across grades
• Teacher knowledge and understanding of subject content and how to 

teach it effectively (PCK)
• Teachers use provided exemplar lesson plans as reference in developing 

their own lesson plans based on the needs, context and expectations
• Teacher accesses a rich repertoire of teaching practices, strategies, 

resources and applies them appropriately
• Design, delivery and assessment of lessons
• Giving prompt, appropriate and constructive feedback to promote 

teaching and support learning achievement

Managing the Learning Environment • Classroom and behaviour management
• Safety

Resources • Utilisation of available resources
• Education department support structures

Teacher as a Critical, Reflective Practitioner 
and Researcher

• Teacher as a lifelong learner
• Participation in continuing professional teacher development activities 

and programmes



Mentoring



Supporting our teachers with strategic 
mentoring partnerships!

Thank You!

I long to accomplish a great and noble 
task, but it is my chief duty to 
accomplish small tasks as if they were 
great and noble.

Helen Keller


