
Vision 2015



• R145 billion
• 12.4 million learners
• R11,695 per learner
• 26 000 schools
• 50 FET colleges (275 sites)

National Education 

• Average: R12.9 billion
• Range : R2.8 – 23 billion
• 75.4% spent in salaries

• Approx: 80 districts

• Paper budgets
• Limited research
• No common framework
• Strategy and capacity are weak

• Average S C pass:  60.7%
• Gr 3 Numeracy: 35%
• Gr 3 Literacy : 36%
• Minimal parent involvement
• Budget: R103 000 (median)
• CSI spends R1.6 billion

Provincial Education 

Districts

Schools 
School improvement work 
targeting schools and  
involving circuits, districts, 
education stakeholders and 
communities

Education planning –
providing facilitation 
services aimed at 
improving the allocation 
and utilisation of education 
resources

Research, monitoring 
and evaluation services
aimed  at creating 
knowledge on systems 
improvement 
and assessing the 
efficacy of programmes, 
projects and policy

FET College 
improvement services 
targeting colleges and 
industry in an effort to 
address the challenge 
of the 3 million 
unemployed post 
grade 9 youth

JET’s focus areas against the levels of the education system



In the next five years JET will:

• Test systemic solutions to current education challenges

• Contribute to education development knowledge base
through research and dialogue

• Strengthen its organisational capacity and relevance

We  remain committed to evidence-base approach 

in our work

Strategic objectives



We provide the following services:

• Design and implement education 
improvement projects

• Provide strategic support to the education 
system

• Design and implement research projects

• Evaluate education projects

We partner with and service:

• Education departments and institutions, 
CSI units, development foundations and 
trusts, and international donors

Our improvement projects target:

• FET colleges, schools, education systems, 
school communities and youth 

Services offered by JET



In the coming years JET will:

• Co-fund school improvement projects to the tune of
R16 million

• Invest R1 million per annum in innovative projects of
national importance

• Make R6 million available for partnerships in strategic
projects

This establishes collaborations with other funders in
our venture to reinvest R23 million into the education
system subject to funding conditions set down by the
board.

Partnership Funding



Our mission

To offer our clients, who 
want to assist disadvantaged 
young South Africans, 
educational research and 
knowledge-based 
interventions that are 
innovative, cost-effective and 
sustainable.



Every child in South Africa receives 
quality education

Our vision 



Transformation through Education

www.jet.org.za


